Good day, 2026-02-03
TRAFFIC ARRANGEMENTS — LOADING @ PHALABORWA GYPSUM

The recent heavy rains (800mm-+) have had a severe impact on our loading operations. As our
loading area is located inside a dam, we were unable to divert the rainwater away. We are
currently draining the water into a holding pond to prevent contamination of the Selati River.

An alternative loading area has been prepared; however, we need to impose the following
rules to ensure everyone’s safety:

Please share the following rules and regulations with your drivers coming to load:

v’ Drivers must report to Bosveld Reception, obtain a permit, proceed to the weighbridge for
empty weighing, and then continue to the stockpile near the loading area.

e Loading will be slow due to limited dry space inside the dam to prepare product
stockpile, and load trucks.

e To prevent congestion on site and possible damage to equipment, only two trucks will
be allowed inside the loading area at a time.

e Trucks next in line must wait in the designated area just outside the loading area.

e Only proceed into the loading area when a truck has exited (one out, one in), unless
instructed otherwise by a Phalaborwa Gypsum staff member.

e After loading, please leave the loading area as soon as possible to allow access for the
next truck.

v Proceed to the weighbridge to determine loaded tonnage. If necessary, return to the load
adjusting area, obtain final weight, collect load documentation, proceed to the tarping
area, and then depart.
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